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What is miniVAN? - app that 
allows you to canvass, record data, 
and upload that data directly from a 
mobile device

● Collect data on the app during 
the canvass

● Sync your data at the end of the 
canvass

Canvassing in the MiniVAN App



It’s an app that…

● Replaces paper lists with an 
app that is downloaded onto 
your smartphone.

● Available on iPhone and 
Android app stores.

● Data entry done for you! Syncs 
canvass results to VAN*.

● Quality control step

What is MiniVAN?



Creating an ActionID: linked

https://accounts.ngpvan.com/oidc/Account/RegisterPrivate?signin=329bd1d5d867f5592c95a284948e887a


Create an Action 
ActionID account 
(bottom choice)

Use your own email!

LOG IN
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New Orleans List Number
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Not Home: If the voter didn’t answer the phone. Or if you 
called for a voter and someone else picked up and said the 
person isn’t home.

Refused: DO NOT use ‘refused’ lightly, refused is to only 
be used when a voter is extremely combative, or 
someone is adamant about not being contact again for 
any reason. 

Deceased: If the person you are looking to speak with 
passed.

Moved: Some people may still have the same contact 
information but may have moved out of town.

Call Back: Don’t usually use, but can use it if you caught 
someone at a bad time and they can’t talk at the moment.

Inaccessible: May live in a gated community. You can not 
access their door.



There is more than one 

person registered to vote 

with the same address. 

You must get a response 

for each person, and give 

their own individual 

response.

Activist 
Codes are 

like tags



Any data that is 
not synced will be 
lost and not 
recorded!

You must sync 
data when 
connected to a 
Wi-Fi connection 
or it will use your 
phone’s data.

There’s 2 options 
to sync!

Gray = 
Person needs to 
be canvassed

Blue = 
Successful 
Canvass

Orange = 
Not Home

Black = 
Inaccessible, 
Lit Drop, or any 
other canvass 
result.

ALL DATA 
MUST BE 
SYNCED AT 
THE END OF 
EACH 
SHIFT!!!!



Go to the menu bar and 

click “Logout” to log out 

completely, but sync the 

data first!

N
eed to 

dow
nload a 

new
 list



● 75 doors per shift goal! (Minimum 60 doors per shift/15 doors an hour 
minimum)

● Each shift is 4 hours each

● Your regionally lead/supervisor will get a weekly report of all of the doors 
you canvassed..

● If your doors are low, the Data Team, will contact your lead in regards to 
your numbers.

● Your numbers can be flagged if there are any issues with the number.

Canvassing



Canvassing Do’s Canvassing Don'ts
Wear a mask (PPE) while approaching 
someone door if they request it! 

DO NOT place any literature on or in 
anyone’s mailbox for any reason.

Please record all of the data accurately on 
MiniVAN

DO NOT approach anyone during your 
shift without a mask or face coverings 
properly placed if the person requests it!

Please SYNC AFTER EVERY SHIFT. DO NOT go into anyone’s home

Please remember to sign in for your shift If you are with a partner please DO NOT 
separate far from each other.

Please remember to sign out for your shift DO NOT forget to sign in and out before 
and every shift. DO NOT sign out before 
you sync your data back

Canvassing



EMAIL: DATA@POWERCOALITION.ORG

mailto:DATA@POWERCOALITION.ORG


New Orleans VPB

OPENVPB.COM
FE9785G-967682



Phone Banking
#PoweredByPowerCoalition



How does it work?

➜ Computer will display the 
contact information and the 
script

➜ Volunteers/Phone Bankers 
manually dial the numbers 
(using personal or 
campaign-provided phones)

➜ Data is recorded onto the 
computer by callers

Virtual Phone Banking (VPB)

What is a Virtual 
Phone Bank? 
➜ Online phone bank 

➜ Directly connected to 
our database 

➜ Records all and syncs 
data that is collected



Here is where you 
will enter the code 
(List number)

OPENVPB.COM
EF58B5C-434273

http://powercoalition.org/


OPENVPB.COM
EF58B5C-434273



Creating an ActionID

https://accounts.ngpvan.com/oidc/Account/RegisterPrivate?signin=329bd1d5d867f5592c95a284948e887a


Creating an ActionID

https://accounts.ngpvan.com/oidc/Account/RegisterPrivate?signin=329bd1d5d867f5592c95a284948e887a


voter name, underneath her name in 
blue is her phone number, underneath 
her phone number is her age and 
gender.



There are 3 people who are 
registered voters who are 
registered with the same address. 
You must ask for each person, 
and give their own individual 
response.



Dropdown Answer 
Menu! Here is how you 
select the response to the 
survey questions–most 
questions are usually Yes 
or No questions.



You can add notes here that 
will be attached to the 
voters “profile”. Also add 
notes if a follow up is 
needed!

Issue Based Questions & 
Answer!



Not Home: If the voter didn’t answer the phone. Or if you called for a voter and 
someone else picked up and said the person isn’t home.

Refused: DO NOT use ‘refused’ lightly, refused is to only be used when a 
voter is extremely combative, or someone is adamant about not being 
contact again for any reason. 

Deceased: If the person you are looking to speak with passed.

Moved: Some people may still have the same contact information but may 
have moved out of town.

Call Back: Don’t usually use, but can use it if you caught someone at a bad 
time and they can’t talk at the moment.

Busy: busy signal

Left Message: DO NOT USE. DO NOT LEAVE A MESSAGE unless told it is 
okay to do.

Wrong Number: you have the wrong number for the voter, the number they 
registered with isnt their number anymore and it hasn’t been updated

Disconnected: Plenty of numbers will give a disconnect message or signal.



Save after each 
call, and move on.

A note, that’s reminding 
you to make sure you 
answer for each person 
attached to the 
address before you 
move on.



● Auto Dialer – 300 - 400 calls per shift (Less than 300 calls a shift is low, the 300 - 
400 calls include the disconnected numbers, not home, wrong numbers, etc. You 
won’t actually speak with that many people)

● Manual Dialing/VPB – 200 - 300 calls per shift. 50 dials/calls an hour minimum.

● Each shift is 4 hours each

● Your phone banking lead will get a weekly report of all of the calls that you 
made. It will show the calls you made, the amount of people you spoke too, and 
count each response you input. 

● If your calls are low, the Data Team will contact your lead in regards to your 
numbers.

● Your numbers can be flagged if there are any issues with the number.

Phone Banking



EMAIL: DATA@POWERCOALITION.ORG

mailto:DATA@POWERCOALITION.ORG


info@PowerCoalition.org

PowerCoalition.org/Vote

Please Fill Out An Evaluation!


